ﬂ Outlook

Re: MMC Operational Transparency and Next Steps in Lease Negotiations

From Manuel Sanchez <msanchez@donaana.gov> <msanchez@donaana.gov>

Date Fri 3/13/2026 7:08 PM

To  Knox Dennis <Dennis.Knox@LPNT.net>

Cc lkani Taumoepeau <itaumoepeau@lascruces.gov>; Eric Enriquez <eenriquez@lascruces.gov>; Scott Andrews

<scotta@donaana.gov>; Johana Bencomo <jbencomo@Ilascruces.gov>; Gloria Gameros
<ggameros@donaana.gov>

Mr. Knox,

| concur with Councilor Bencomo. | would also recommend coordinating any efforts with our
management teams and our legal teams.

Thank you,

Manny Sanchez

Chairman

County Commissioner - District 5
Dona Ana County

Phone: 575-525-5809

Cell: 575-386-9815
msanchez@donaana.gov
www.donaana.gov

From: Johana Bencomo <jbencomo@Iascruces.gov>

Sent: Friday, March 13, 2026 6:08 PM

To: Knox Dennis <Dennis.Knox@LPNT.net>; Scott Andrews <scotta@donaana.gov>; Manuel Sanchez
<msanchez@donaana.gov>; Eric Enriquez <eenriquez@Ilascruces.gov>; lkani Taumoepeau
<itaumoepeau@lascruces.gov>

Subject: Re: MMC Operational Transparency and Next Steps in Lease Negotiations

EXTERNAL EMAIL: Open any links and attachments with caution.

Hi all,

Thank you for your email, Mr. Knox.

Private meetings with individual members of the governing bodies would be inappropriate. Information should be
provided to all of us during a public joint work session instead — this way we all have the same information and we

can avoid OMA issues.

Best,



Johana Bencomo
City Councilor / District 4
Direct: 575.541.2066 Cell: 575.640.1483 Email: jpencomo@las-cruces.org

7 CITY OF LAS CRUCES

From: Knox Dennis <Dennis.Knox@LPNT.net>

Date: Friday, March 13, 2026 at 4:18 PM

To: Scott Andrews <scotta@donaana.gov>, schaljohernandez@donaanacounty.org
<schaljohernandez@donaanacounty.org>, ggameros@donaanacounty.org
<ggameros@donaanacounty.org>, schaparro@donaanacounty.org
<schaparro@donaanacounty.org>, msanchez@donaanacounty.org
<msanchez@donaanacounty.org>, skimble@donaana.gov <skimble@donaana.gov>, Eric
Enriquez <eenriquez@lascruces.gov>, John Munoz <jomunoz@lascruces.gov>, Cassie
Mcclure <cmcclure@lascruces.gov>, William Mattiace <wmattiace@lascruces.gov>, Becki
Graham <bgraham@lascruces.gov>, Johana Bencomo <jbencomo@lascruces.gov>, Becky
Corran <bcorran@lascruces.gov>, Michael Harris <mharris@lascruces.gov>, lkani
Taumoepeau <itaumoepeau@lascruces.gov>

Subject: RE: MMC Operational Transparency and Next Steps in Lease Negotiations

Hi Everyone,

| realized | neglected to include the poll in my earlier email. It is now included below, both as a
link and embedded for convenience.

My apologies,

Dennis

Dennis Knox, MHA, FACHE
Chief Executive Officer

/”\Memorial Medical Center
2450 S Telshor Blvd

Las Cruces, NM 88011

(575) 521-2293
dennis.knox@]pnt.net

ol0_Poll: Virtual Meeting with MMC & Lifepoint leaders to discuss APA and Lease

ol0_Poll: Virtual Meeting with MMC & Lifepoint leaders to discuss APA and [ ease

From: Knox Dennis

Sent: Friday, March 13, 2026 3:17 PM

To: Scott Andrews <scotta@donaana.gov>; 'schaljohernandez@donaanacounty.org'
<schaljohernandez@donaanacounty.org>; 'ggameros@donaanacounty.org' <ggameros@donaanacounty.org>;
'schaparro@donaanacounty.org' <schaparro@donaanacounty.org>; 'msanchez@donaanacounty.org'



<msanchez@donaanacounty.org>; 'skimble@donaana.gov' <skimble@donaana.gov>; Mayor Eric Enriquez
<eenriquez@lascruces.gov>; jomunoz@Iascruces.gov; Cassie Mc Clure <cmcclure@lascruces.gov>; William
Mattiace <wmattiace@lascruces.gov>; Becki Graham <bgraham@lascruces.gov>; Johana Bencomo
<jbencomo@Iascruces.gov>; Becky Corran <bcorran@lascruces.gov>; mharris@Ilascruces.gov; lkani Taumeoepeau
<itaumoepeau@Iascruces.gov>

Subject: MMC Operational Transparency and Next Steps in Lease Negotiations

Dear City and County Officials,

As you know, we have been in discussions related to Memorial Medical Center's lease for well over a
year. On behalf of Memorial, | can assure you that we would very much like to bring those discussions
to a satisfactory resolution for everyone involved and strengthen our partnership moving forward. To
that end, we will be sharing certain operational and financial information with the City and County that
we hope will provide the level of transparency that was lacking in the past.

This information will be made available through a secure data room, to which each of you will receive
an invite next week. Because our organization operates as a private business, the materials we plan to
provide include confidential and proprietary information related to our operations. The data room will
enable us to provide transparency to allow each of you to evaluate our compliance with our lease
obligations while also protecting sensitive business information. This is not intended to limit access or
create unnecessary barriers, but rather to ensure that the information is shared responsibly and
consistent with standard business practices. All authorized City and County officials will have full
access to the materials necessary to confirm compliance with the lease.

Additionally, | would like to invite each of you to a discussion with Lifepoint leaders Bob Barrett, our
new division president, and Bill Ziesmer, division chief financial officer, who are both as committed as |
am to re-establishing trust and rebuilding our relationship with the City and County. We look forward
to meeting with you and discussing our proposal for a lease amendment that we hope will address the
concerns we have discussed over the past year or so.

To expedite this meeting and encourage the most participation possible, | am including a poll below to
confirm your interest and availability for a virtual meeting. Please reply with your availability by end of
day Monday, March 16, and we will choose the time that works for the majority of individuals. We are
also happy to schedule a follow-up meeting or calls for those that are unable to attend the chosen
meeting.

We appreciate the partnership with the City and County and remain committed to open
communication and responsible stewardship of the facility and the services it provides to the
community.

Have a great weekend!

Dennis

Dennis Knox, MHA, FACHE
Chief Executive Officer

/”\Memorial Medical Center
2450 S Telshor Blvd

Las Cruces, NM 88011

(575) 521-2293



dennis.knox@]lpnt.net

The information transmitted via this e-mail is intended only for the person or entity to which it is addressed and may contain
confidential and/or proprietary information. Any use, review, retransmission, dissemination or other use of, or pursuing of
any action in reliance upon this information by persons or entities other than the intended recipient is strictly prohibited. If
you are the recipient of this e-mail transmission in error, please reply to the sender and delete the material from any
computer. Thank you.



